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Above: WarehamDevelopment
turned 800 Heinz Ave, in Berkeley
into livelwork studio galleries.
Opposite: Tur ni ng airplane
hangarsinto office spacemadeperfect senseat Hamilton Landing.
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Rehabbing isn't easy. Just how
much cdn a developer intervene
before that which is worth saving is
lost?How do architectsand developershonor ttre past and meet modem
requirementsfor high-speedIntemet
connections and environmentally
clean office buildings?The questions
areendless.
"The rehab market has grown dramatically in Northern Califomia in the
past few years, mostly becausethe
office rental market has increased
enoughto makeit economicallyfeasible to renovate an office building,"
saysLen Epstein,a seniorpartner with
Califomia Commercial Investrnents.
The firm is one of the or,rrnersof the
recently renovated Rotunda building
in Oakland.
But the movement toward adaptive
reuse has sometimesbeen hindered
March200|

by preservationactivists. "It's a little
more expensiveto renovateabuilding
becausepreservationgoups demand
that you adhere to a certain form to
restore the building to its earlier
glory" enplainsEpstein.That's one
reason why, until rental rates
increased a lot of the buildings sat
empty-it was just too expensiveto
recyclethem.
To be eligible for govemmental tax
credits,the developermust restorethe
exterior of a building and maintain
the integrity of the structure. There
are two levels of tax uedits-lO%,
obtained by renovating the exterior,
and2}Vo,which can be achievedonly
after the interior is restored.The problem is, interiors are difEcult to save.
"You're not even sure what's
behind the walls," says Mike
Covarrubias, president of San

Francisco-based
Martin Group. "You
think you have a structural system
with integrity, but if you don't have
the original plans,you're really guessingwhat is ttlere."
Realeconomicbenefitcomesfrom
rehabbingmid-sizedbuildings.With
smallerbuildings,doumto 20,000sf or
even4p,000sf, everysurprisecostsa
lot of moneyon a squarefoot basis.
Conventional wisdom has it that
adaptive reuse makes more sense
when the new useis closeto the old,
but Covamrbiasdisagrees."If you can
increasethe densityof the building by
adding a mezzanine, if you can
change the use to the highest end,
which is office space,you have an
opportunityto createthe biggestdelta
overwhatyou paid for it."
The Martin Group has such a project in Brisbaneat 145South Hill Dr.
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The developeracquiredthe 51,000-sf
warehousefrom Nabisco Inc. and is
renovating the structure and adding a
20,000-sfmezzanjneareato createa
71,000-sfofEcebuilding.
"The bottom line is, you look for a
solid structure, good infrastructure
and capacity," says Rich Robbins,
president of San Rafael'sWareham
Development.
Warehamisan oldhand atblending
old buildings with innovative land use
and dlnamic designs.The firm has
developeda combination of new and
rehabbed structures at Heritage
Center in Emeryville,Aquatic park
Center in Berkeley and point
Richmond Tech Centerin Richmond.
For example, 800 Heinz Ave. in the
Aquatic Park Centerwas transformed
from the former headquarters of
DurkeeFamousFoodsinto a consortium of artist live/work studio galleries
and a ground-floor restaurant.
Another building in the mixed-use
businesspark,7L7 Potter, a 4O-year-
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old warehouse,was convertedinto a
stylishR&D/office buiiding.
Robbinssaysthe decisionto recycle
or start over is largelypersonal."I still
go by my gut," he comments. "you
have to make the numbers work at
some point, but more importantly,
somedecisionsare made for the right
reasons."
BayAreapropertiesthat havemade
or are undergoing adaptive reuse
include Hamilton Landing in Novato,
San Francisco'sPier l, the Hilton
Garden Inn project in Oakland and
the Varsity Theatrein PaloAlto.

tially abandonedfor manyyears.
Changing econornics.gavethe for_
mer air basea newleaseon lile. ,.Tlds
project has been unanimously
approvedeverytime there has been

"Companies
leantouard
thefatare
but haae
an attitude
of recalling
tbepast"

Hamilton Landing
The sevenformer Hamilton Air Fietd
airplane hangarsin Novato are in the
middle of a completerenovation.The
new offices will feature advanced
mechanicaland technicalsystems,air
conditioning that uses 100%outside
air and operable windows. Ceiling
heightsrangefrom 11to 38 feet,prouiditrg a dramatic volume of space
with an industrial open-trussdesign.
Windows overlookthe Sanpablo Bay
wetlands and Marin County hillsides.
One of the hangarshas alreadybeen
completed and three more will be
readyin April, May and June.
"We're dealingin an industry where
companieswant their employeesin a
creative environment," says Michael
Barker,founder and managingdirector of Barker Pacific Group of Los
Angeles,theprojectdeveloper."Oddly
enough,that seemsto causecompanies to want to root themselvesin the
pastby goinginto olderbuildings.It's
a dichotomy where the companies
lean toward the future but have an
attitudeof recallingthe past."
In that case,Hamilton Landing has
a past fit to inspire.The 925acresat
Marin Meadows were purchased by
Marin Countyin f 932in the hopesof
enticing the military to build a facility
there. \Mhen the county donated the
property to the federal govemment,
Congressagreedto build anArmyAir
Corpsbaseon the land.
The facility has been home to the
7th Bombardment Group, generations of pilot trainees,and thousands
of SoutheastAsian refugeesentering
the USafterthewarinVienram.Itwas
decommissionedin Lg74arfisat par-

any kind of action at the city, and it
has been highly suppoited by the
community," relatesBarker.
The completed hangarscould win
some recognition in the building
community for environmental
responsibility. There is an underfloor
air conditioning natural flow distribution system&at significairtlyreduces
the needfor air conditioningfans.The
pressurized system causesthe air to
flow gently through the grills in rhe
floor, a much more energy-efficient
design than having the air flow do,vrm
from the ceiling.

Pier7
San Francisco'sPier l, built in 193I,
was used by C&H Sugdr Refining
Corp. for loading and unioading
sugar.The pier has a nermreasonfor
existenceas the recentl,v,'
completed
home of developer AMF property
Corp.,the Pon of San Franciscoand
othertenants.
"We arepreservingall ol the essential elementsof the building,including the ability to get a real genseof the
old historic structure," says Kirk
Bennett, project manager with the
Port of SanFrancisco.Thepublic/private parblership of AMB and the port
ofSanFranciscohassavedtheoriginal
shed, all of the aprons,some of the
historic stairways,the old passenger
galleryand the rollup doors.
It's a perfectparnrership.AMB is an
industrialREITwhosebusinessfocuses around major transportationhubs
in the US.
"Pier I is illustrative of what our
March200|

businessis ail about," says Janice
Thacher,vice president of the fum.
The newly converted 150,000-sf
officefacility was not only placed on
the National Historical Register,but
alsofollows the standardsset by the
Secretaryof the Interior to quali$rfor
a tax credit.
AMB spent nearly $7 million
upgrading the substructure to bring
it up to current standards, in addition to making necessaryseismic
repairsto the entire building. Amezzaninewas constructedin the facility,andworkersaddednew utilities.
The heating and cooling systemis
cutting-edge technology. Basically,
it's a heat exchangesystern,but the
architect designeda way to use the
bay itself, underneaththe pier, as a
heat pump. The building uses radiant heatingthat goesthrough a floor
slab and usesthe bay as a heat sink
for the system.,Ithas operablewindows, thus providing for natural
ventilation.
"lVhen you look at a successftrlly
designedproject when it's done, its
designseemsobvious," saysBennett.
"Asyou walk to the end of the pier, a
view of the bay and BayBridgeopens
up. As you come back toward the
city, you're looking back at
Downtown."
A third of the site is dedicatedfor
public access,which partiallyfollows
the old railroad track right-of-way
through the buiiding.

Hilton Garden lnn
Constructionof the 2l7-room Hilton
GardenInn at llth and Broadwayin
Oakland will begin later this month.
The project demonstrateshow a historic bank building can find new ffe
asa high-endhotel.
"In Oaklandwe have many buildings with historic architecture that
are not possible to duplicate,"
reportsAlex Greenwood,the City of
Oakland's Dor,vntown coordinator
for redevelopment.
Built in 1911,the original sevenstory steelframe and brick bank and
offrcestructureboastedornamentation drawing from Renaissanceand
Baroqueinfluences.Someyearsafter
its construction, along came F. M.
"Borax"Smith,an entrepreneurwith
March2001

a grand plan to unify the existing
public transport systems.The consolidated transportation company,
called the Key Route System,bought
the bankbuilding.
In the l9B9 Loma Prieta earthquake, the old building suffered
extensive damage.When the new
headquarters for the University of
California's office of the president
wasbuilt next door,workerscouldn't
drive piles into the ground because
the vibrations would demolish the
agedbuilding. They had to lay down
a membrane foundation for the
building so itwould not crumble.
"The hotelwill be connectedto the
Key Systembuilding," uplains Phil
Tagami,managinggeneralpartner of

"Wearepreseraingall
of the
essential
elements
of
Pier1.'

California CommercialInvestments.
"The Key Systemconundrum is that
the building has some seismicdeficienciesand,in our effortsto respect
and restorethe historic fabric of the
building, we want to make sure that
the seismicsolution doesnot impact
the historic elementsof the building
or the actualusability."A sheerwall
on the blind side of the buiiding,
which sepa.ratesthe new structure
from the old is the seismicsolution.
Interestingly, there will be two
connectionsbetweenthe two buildings-one on an upper floor and
another at the main level.The floorto-ceiling heights in the historic
building are 12 feet,but the heights
in the n-ewbuilding will be different.
In essence,the floors won't match
up with the new buiiding, but at
somejuncture the floors of the new
building will reaiign with the old.
The project architect is Ian Birchall
and Associates.
"There is a relationship between
the two buildings," adds Tagami.

"The new building was originally
designedin 1998to looklike ttre old.
The preservation community felt
that this would be engaging.inwhat
is called 'false historicism."' The
developer, Amin-Broadway LLC,
completely redesignedthe building
to make it look new while also
respecting the detail of the old
structure.

The Varsity Theatre
Not all rehabs meet with immediate
acceptance from the community.
Built in 1912, Palo Alto',s varsity
Theatre spent its first half-century
amiably entertaining scores of fans
with fust-run moviesand occasional
live entertainment that was performed in the courtyard.The theatre
closedin 1987,after a final showing
of "Cinema Paradiso" and "The
RockyHorror Picture Show." That's
when the controversybegan.
Somelocal citizenshoped to keep
the theatre, but oumer/developer
Chop Keenandecidedto turn it into
a bookstore.The "Friends of the
Varsity"collectednearly7,000signatures on a petition drawn up to save
the old theatre.
"That's the nature of the business,"notesKeenan."Youhave to be
engagedand listen."
The Varsity had been in town a
long time. The "Friends of the
Varsity" demandedan environmental impact report for the interior renovation, which briefly halted inside
work.
But before long the project was
restarted. Architects designed the
structure so that all the loads were
carried on exterior walls.The mezzanine that was put in for Borders
Bookstoreand Caf6canbe removed
and the building can be retumed to
use as a theatre if the need ever arises.Thelogeseatsarestill encapsulated in the building but cannot be
seen.In the end, the disputing parties worked together well enough to
eachgetsomethingfrom the deal.
Despite the difficulties, it still pays
to recycle becausehistory sells well,
Keenansays.Peoplelike the look and
tradition of historic buildings. But
theremust be a satisfactoryeconomic outcome in the end. .r
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